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report of n II but fl ti n I "enormou ovlet e pion ge 
,; ng in hingt n ," Inform th pre idl'nt o f the possibly 
le th n enonnou but real ommunist p ing wh n rtal 
vid n e b ame availabl ? 

Thi eemed a imple matter to ort ou t. urel th t 

archive contained documents that would an wer the que -
lion one wa or another. The comm is ion decided to a k the 
current director of the FBI , Louis J. Freeh , for help. Thi wa 
done, and agen ts were immediately placed at the commi -
ion' di po al. Or rather, the agents came round one morn­

ing, professed not to know much about the matter, but 
promised to look into it. They were never heard from again. 

Bureau "property," the commis ion members ur­
mi ed . After the commi sion report was completed and pub­
lished, I wrote, a chairman. to Director Freeh, recounting 
what had happened, or ra ther had not happened, e pres ing 
a measure of d isappointment. Freeh\! as quiet) indignant; 
a sta tutory commission had made a legitimate reque t for 
information and been stonewalled, a it were, by hi own 
agents. He ordered his personal taff to weep the ba ement. 
In short order they produced a loo e-leaf binder of Top 
cret fi les: ome thirty-six documents now at la t available. 

And we have our answer. President Truman was never 
told of the Venona decryption . 

It gives o ne pause to think now that all lhJman ever 
"learned" about Comm uni t espionage came from the hear­
ings of the House Un-American Activi tie Committee, the 
speeche of Senator Jo eph R. McCarthy, and the like. But, 
as the commission d i covered, the deci ion not to tell the 
president was made not by J. Edgar Hoover, who hated lhJ­
ma n. It was made by Omar el on Bradley, chairman of the 
Joi nt Chief of Staff, who admired lhJman in a mo t per-
onal way and erved him with the highe t profe ional tan­

dard . The proof was in the binder. On October I . 1949, an 
FBI agent, Howard B. Fletcher, ent to Ladd a memorandum 
de cribing a recent conference with General a, r 

Clarke, then chie of he arm ecurity agency, "regarding 

70 &cr~c,, as R~gulot1on 

the dissemination of [VmonaJ material to the Cmtral Intel­
ligence A1ency" ( f •aurr I). 

~ Clarke ,tatcd 1ha1 wtwn Admiral Storw• took OVfl' 

in charae of all crypunaly11cal work he was very much dis.­
curbed 10 1nm of ,tw prasr~ mack by the Army Security 
Agency In rnding [Vmona I ma~I. Admiral Stont took 
the attitude that the Prni<knt and Admiral H1llenlt.oet1ert 
should be advlwd as to the conlflm of all of 1tww ma.-

es. C I Cl u stated thaa 1w •chcmndly dlsa.p'ftd 
with Admiral Storw and advixd the AdminJ that he be­
lieved the only people en111lcJ 10 ILnow anythans about this 
source were [deleted) and the,.,. tw I-lated that the dis.­
agrttment betwttn Admiral Storw and him..wlf cuJm.­
nated in a conference wuh GnwnJ ~ Gnwral 
Bradley. accordin to Gencnl Claru. asrftd with the 
stand taken by G~ Claru and iwcd that he would 
personally assume the rnporuibi.lity of advls1nc the Prni­
dent or anyone else in authority if the contents of any of 
thi material o demanded. Gencnl Bradley adopted the 
attitude and agrttd with General Claru that all of the ma­
terial hould be made available to (dddcdl and w ,.t. 

General Clar tated the reason that he ~enlly calkd 
upon you was foe the purpose of mfomung you as to the 
difference o( opinion betwttn him5df and Admiral Stone 
and to acquaint you with the opinion of General BradlC)I. 
He tated that he wanted to be Certaln that the Bureau was 
aware of this and to make sure that the Bureau does not 
handle the material in uch a way that Admiral Hil­
lenkoetter or anvone else outsKk w Army Security 
Agency. ( deleted. }-and the Buttau a.re a-watt of the contents 
of these messages and the activity being conducted at Ar­
lington Hall. s 

Ann -propert_: d so Truman never told 

• dmira.l Earl E. ~ the bead ol the a,rwh, CTH~ Anncd 
Forces ·uni.. gen .. --.. ""hi.:h U\ 1~5.! be.:amo: •~ Sa1ional Security 

encv. 
t Admiral H. H1urftllll,n~ w tiw fint dirccror ol Cmtn.l In-

telli~oce ( 1947- ~ l. 
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Figure ~. Th~ ?ctober I~· 1949, memorandum reponing Om r 
Bradley dec1 10n not to inform Pre ident Truman of the enona 
decryptions. Source: Federal Bureau of Inve tigation , Wa hing-

lon , D.C. 

-- -·--
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Here we have government secrecy in it~ e-.~nce. De­

partments and agencies hoard information. and the govern­
ment becomes a kind of market. crets become organiza­
tional as ets, never to be shared save in exchange for another 
organization's a ets. Sometimes the exchange is in ind: I 
e change my secret for your ecret. Sometimes the e-x­
change resembles barter: I trade mywillingn~tosharecn­
tain ecrets for your help in accompli hing my pu~-But 
whatever the coinage, the y tern costs can be enonnoU5- In 
the void created by absent or withheld infonnation. deci-

ion are either made poorly or not made at all . What dcci­
ion would Truman have made had the infonnation in the 

Venona intercept not been withheld from him? 
The que tion tantalize . for the pre ident was hardly a 

pas ive figure . Claude 0 . Pepper would tell a tory about Tru­
man from the day when they were fellow senators: it now 
seem to ugge t how different thing might have been. One 
midda in the late \ 9 0 . I was walking with the former sen­
ator from Florida bac from the nate to the House. he hav­
ing returned to Congre a a member of the House of Rel)­
re entative . We left the nate chamber by the west 

entrance , turned left . and were oon pa ing 22 • one of 

those namele room in the Capitol where members 
emble for a orted activities (one of hich. in an earlier 

time . wa a morning tumbler of bourbon). · that room?• 
Pepper remarked . "I, a wal ing ju t, here we are no one 
morning in 1940, hen Harry Truman came out. 'Claude.' 
he aid to me , 'don't you thin , e ought to et up a commit­
tee to loo into the profit all the e defen e indu trie are 
making the e da __ out of the rm_ nd ? lh e don't , the 

Republic n ill!'" 
B arch \. l 94 l. the vear fterth i e. ch nge. the Tru-

man ommittee, form lly nown a - the ommittee to ln-

ve tigate the tional Oefen e Program. , reated. It 
, n't th t m n I ter that Trum n bee me pre ident. 

lt i urel logi l to uppose tha t u ·h m n would en 
the politi l peril of ommunt t e ·pionage ring operating 
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MUFON Symposium Proceedings 

encountered a swiftly flying disc nearly 300 feet in diameter. The pi­
lot hastily banked to avoid a collision . In seconds, the UFO reversed, 
heading back toward the interceptor. The pilot armed his guns, but the 
disc ' s fantastic maneuvers kept him from firing. After ten minutes of 
terrifying head-on approaches, the UFO abruptly stopped , flashed its 
lights, then streaked away. 

The pilot and his radar officer were silenced by this official 
Project Sign admonition: 

"WARNING. This document (the UFO report) contains information af­
fecting the national defense of the United States, within the meaning 
of the Espionage Law, Title 18, U.S. Code, Sections 793 and 794. Its 
transmission, or the revelation of its contents in any manner to an un­
authorized person , is prohibited by law." (Penalties for violations 
range from five years in prison to a fine of $10 ,000.) Years later, 
the AF explained the huge, high-speed disc as a drifting balloon. 

2. An even more frightening encounter with a giant spaceship was 
experienced by a Navy torpedo-plane squadron. In 1953, the squadron 
had just finished offshore combat maneuvers when a gigantic rocket­
shaped craft dived toward the formation. Abruptly reducing speed, it 
leveled off a thousand feet above the planes. Despite its menacing ap­
pearance the squadron leader and his pilots climbed steeply toward the 
spaceship. The huge craft swiftly whipped around at a sharp angle from 
the zooming planes. Then a terrific blast of flame burst from the tail 
and the space machine shot into the sky. But for the hasty turn, the 
pilots would have died in the sudden inferno. Some UFO researchers be­
lieve this indicates a lack of alien hostility. This report was reveal­
ed to me by Admiral Delmar S. Fahrney, creator of the Navy missile pro­
ject . It is still concealed by the AF. 

These two cases are just a small part of the confirmed proof that 
our world is under constant alien surveillance. 

What could possibly justify hiding such vital information from the 
President of the United States, from Congress and the public? 

To see the full, incredible picture we have to go back to the first 
outbreak of UFO sightings, in 1947. Hundreds of high-speed disc-shaped 
flying objects were seen all over the world. In the U.S., UFOs were re­
ported by AF, Navy and airline pilots, by missile experts and other 
trained observers, and by citizens in 40 states . 

The AF was badly worri ed and HQ admitted they were baffled. Then 
a r,imor started : The discs were weapons based on Nazi space plans seized 
by the Soviet at the end of World War II. Headquarters did not believe 
it, but in fear of panic, top commanders hastily switched to debunking 
the reports as delusions, witnesses' stupid mistakes, and hoaxes. Most 
of the public fell for it, laughing at the "flying saucer nonsense." 

Back of all this, a secret investigation of the verified evidence 
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was being made by Technical Intelligence officers , scientists and engi­
neers of the Air Materiel Command . On Sept . 23, Lt . Gen. Nathan 
Twining , head of AMC, sent this secret conclusion to Headquarters: The 
"flying saucers" are real, not delusions . Most of them are disc-shaped, 
metallic, flat on the bottom, domed on top, sometimes seen in formations, 
obviously under intelligent control. 

The AMC conclusion had a strong effect . Under new orders , pilots 
were told to get closer to UFOs, and to look for clues to their revolu­

· tionary power system . Early in ' 48, Capt . Thomas Mantell, World War II 
ace, tried to close in on a huge UFO over Kentucky . 

"It looks metallic .. . it ' s tremendous in size," he radioed Godman 
AF Base . "I'll try to climb closer .. . " 

Moments later, Mantell's plane disintegrated and he was killed . 

For six months, Project Sign made a top secret investigation of 
veri f ied evidence from pilots, radar operators, and other competent ob­
servers . Included were reports of rocket-shaped UFOs with two rows of 
wi ndows . One encounter was described by two veteran Eastern Airlines 
pilots. The other report, sent to t he AF by the Netherlands Government, 
described an identical UFO. 

The Top Secret Pro ject Sign conclusion : "The UFOs a r e spa cecraft 
from an advanced civilization , observi ng the Earth for an unknown pur­
pose ... Such a civilizat·on might observ tha t on Earth we now have 
atomic bombs and are f a st developi ng rockets . I n view 01 the past his­
t ory of mankind (const an~ wars ) they should be alarmed . We should 
t heref ore expect at t his ime, above all, o be old such visitations . " 

The window evidence shocked most i nvestiga t ors. It hadn't seemed 
possible t hat any living t hing could wi thstand UFOs ' terrific speed and 
violent maneuvers . But here was proof that s ome space ships were built 
t o carr y crews and other aliens . The obvious answer was some unknown 
method of controlling and neutral izing gravity . 

The possibilities , accordi ng to scientific r esear chers, were al­
most unbelievable. Us i ng the ali en s ' G- control sys tem we could make 
round- the-worl d fli ghts i n l ess t han t wo hours -- and passengers would 
not f eel the t r emendous speeds or sudden t urns . UFO bombers would be 
abl e to deliver surpri se a t tacks 10,000 mile s away in less than thirty 
minute s . So would any Earth nation which s ecured t he secrets of the 
UFOs ' G-control. 

For our own securi t y, AF hi gh commande r s came to a hurried deci ­
s i on . The Soviet, they knew, was already trying to shoot down UFOs . 
We had to get the technical secr et s f irs t and duplicate the alien 
spacecraft -- or the USSR mi ght dominate the world. 

The only answer was t o capture a UFO -- without serious damage - ­
a s quickly a s possible . Then a s ecret crash program would create our 
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own UFO fleet . 

Trying to capture a UFO would be highly dangerous . An al ien cr ew 
might destroy our jets , kill ing our pilots . Even if the p i lots forced 
down an unmanned spacecr aft , crews in other UFOs might swiftly retaliate . 
But with the threat of Soviet success , HQ could see no way t o avoid the 
hazardous gamble . 

In late 1 48 the secret operation began . But ev er y time jets dived 
in , the UFOs raced away . In 1 49 the AF announced its investigation was 
ended, with all sightings expl ained . But the captur e attempts never 
stopped . In '51, AF censors had powerful help from the Joint Chiefs of 
Staf£, when they created an emergency radio system to report any aerial 
action which appeared as a threat to tbe United States . Labeled CIRVIS, 
Communications Instructions for Reporting Vital Intelligence Sightings , 
with a code name "JANAP 146 , " it included UFO reports as of vital impor­
tance to the defense of the U.S. Citing Espionage Law penalties, it 
warned military and airline pilots and other observers never to reveal 
such emergency radio reports. These witnesses are still silenced . 

During 1952, nearly 2,000 sightings were reported in the U. S. One 
of the first witnesses was Secretary of the Navy Dan Kimball. On a 
flight t o Hawaii , Kimball and his veteran pilots saw two UFOs circle 
t heir Navy executive plane at terrific speed. Kimball sent a coded ra­
dio report to AF Headquarters, but he told me later the AF refused t o 
let him see their evaluation. Later, a Navy photographer filmed a group 
of UFOs over Utah. Kimball ordered a full analysis of t he film by I n­
t elligence and Navy photo experts. The answer: Unknown objects under 
intelligent control. To discredit the report, the AF called the ob j ect s 
"seagulls . " 

Fear of mass landings, with the public unprepared , gripped Head­
quarters . Major Dewey Fournet, HQ UFO Monitor of all UFO reports, tried 
to start releasing the facts, but the CIA blocked the plan . Four net was 
put on inactive duty, silenced. 

Early in '53, ihe CIA persuaded the AF to go all out in debunking , 
even discrediting veteran AF pilots . One victim was Wing Commander D. 
J . M. Blakeslee , leading Air Corps ace in World War II . One night , guid­
ed by AF ground radar, Blakeslee climbed up and sighted a UFO , which had 
already been observed by two other AF pilots. He could see a revolving 
center section and three shafts of light . When he t r i ed t o close in, 
the UFO disappeared at tremendous speed - - confirmed by his AF bas e ra­
dar . A confidential report was cleared for me j ust bef ore t h e CIA pres­
sured the AF to stop all releases . It praised Blakesl ee h i ghl y and 
said the sighted object was "definitely in the family of UFO. " When 
the CIA learned I was going to make the report public, i t managed t o 
secure a false explanation for rebuttal . Blakesl ee , the AF said, had 
mistaken the planet Jupiter for a UFO . That night , J upiter was 
366 , 000 ,000 miles from the Earth . The range of the r adar whi ch tracked 
the object was less than 200 mile s . But the lie i s still on r ecord . 

125 



Truman from CIA book Chapter 2 

Secretary of War Henry Stimson did the briefing of Truman about the bomb / 
Truman launched the Central Intelligence Group in 1946 ~ 
February 1946 Daily summary started ~ 

Central Intelligence Group became the CIA in September 1947 / 
Office of Current Intelligence OCI formed in January 1951 ✓-
Truman raised the idea of briefing Eisenhower and Stevenson to Smith in the summer of 1952 
Meredith Davidson did the briefing of the candidates ... was the officer who helped prepare the 
daily briefings for Truman. 
In a November 21, speech at CIA headquarters on November 21 , 1952 truman said" I am giving 
this president-this new President- more information than any other president had when he went 
into office" 
"referring to a widely publicized meeting he held with Eisenhower at the White House to discuss 
foreign policy issues earlier that same week, Truman said "It was my privilege a few days ago 
(November 18) to brief the General who is going to take over the office on the 20th of January." 

Eisenhower wrote that they added little. 
Truman told Walter Bedell Smith that he had kept them general for political reasons 
Eisenhower wrote that he had been briefed occasionally by Smith and some assistants at CIA 
Truman send telegram August 19 offering weekly briefing 
Eisenhower turned him down ... only communications from outgoing administration that could be 
read by the American people 
First CIA briefing August 30 at Eisenhower's Manhattan address, plus three others before th 
Election 
November 5 election ... Eisenhower goes to Georgia for two week vacation ... Melvin Hendrickso~ 
head of miliary unit at OCI ... no longer briefing ... now Bedell Smith accompanied by Davidson 

A November 28 visit to brief Eisenhower on Korea ... Eisenhower ordered no publicity .... army 
security people took Smith thro and drugstore and out the back door to ensure the security for / 
the visist. 
Smith appointed Undersecretary of State under John Foster Dulles ... Allen Dulles got DCI which 
did not please Smith ... he wanted to be Chairman of tbe Joint Chiefs 
Eisenhower used high level briefing. Allen Dulles briefed the national Security Council once a 
week. . .Lay vetted the subjects beforehand .... Lay, Cutler, and Eisenhower 
Herbert Scoville Jr., the Assistant Director for scientific Intelligence briefed on scientific 
subjects 
Ike read no daily intelligence reports ... relied on daily oral reports prepared by Goodpaster Lt. 
Col John Eisenhower 

o memorandums for the record in CIA files for postelection briefing of Eisenhower. CIA 
doubts there are any. Davidson who accompanied Walter Smith on the first two briefings said in 
an interview with the CIA, he had asked Beedle, and he said No. "Beedle would have been 
happy if nothing had been written." 
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Eberstadt, who spoke with his old friend. Forrestal said that people 
were out to get him, that he was a complete failure, and was consider-
ing suicide. We do not know for certain who Forrestal was actually 
referring to, although Eberstadt gradually surmised that Forrestal 
meant Communists, Zionists, and White House people. The Air Force 
immediately flew Forrestal to Hobe Sound, Florida, home of Bob 
Lovett, recently the Undersecretary of State and a future Sec~etary of 
Defense. Forrestal's first words on arrival were "Bob, they re after 
me.• He met with Dr. William Menninger, of the Menninger Founda- .; 
tion and a consultant to the Surgeon General of the Army. They were 
soo~ joined by Captain George N. Raines, chief psychologist at the 
U.S . aval Hospital at Bethesda. During the next few days Forrestal 
had several hysterical episodes and made at least one suicide attempt, 
certain (according to friends) that the Communists were planning an 
imminent invasion.64 

On April 2, 1949, "for security reasons," Forrestal's coterie ~ew 
him to Bethesda. During the trip from the Air Field to the hospital, 
Forrestal made several attempts to leave the moving vehicle, and was 
forcibly restrained. He talked of suicide, of being a bad Catholic, and 
several times of those "who are trying to get me. " He was admitted to 
Bethesda under care of Raines, who diagnosed Forrestal 's illness as 
Involutional Melancholia, a depressive condition sometimes seen in 
people reaching middle age, often who saw their life as a failure. Upon 
arrival at Bethesda, Forrestal declared that he did not expect to l~ave 
the place alive . In a highly unusual decision for a suicidal P~.t1ent, 
Forrestal's doctor was instructed by "the people_ d~wntown (eg. 
national security, not medical, personnel) to place him m the VIP 16th 

floor suite.65 

Durin Forrestal's first week in Bethesda, he received a treatment 
called nar~osis essentially sedatives and tranquilizers. Electro-shock 
therapy was ;onsidered but not used. No ~isitors w~~e allowed 
initially, except members of the immediate family, who v1s1ted r~ely. 
Forrestal 's brother, Henry, visited him the most a_t four umes. 
Menninger visited twice. Other early visitors were Sidney 

6
~ouers, 

Louis Johnson, Truman, and Congressman Lyndon Johnson. 

WHITE SANDS PROVING GROUND: II 
d • the 

UFO-related events progressed on a gradual crescendo ~nng 
s rin of 1949. Investigations into the green ~reballs continued_, a 
r!ajo; magazine attacked UFOs, the CI_A gamed legal s~endi~ 
authorization with practically no congressional debate, the Air F; th • 
released a major report on UFOs, and Donald E. Keyhoe entere e • .

1 

UFO field. 
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Military and intelligence people continued to discuss what UFO 
sightings represented, and held different opinions. A March 15 CIA 
memo on UFOs by a Dr. Stone of the Office of Scientific Investigation 
(OSI) dismissed the idea of UFOs as foreign aircraft, and suggested the 
possibility that they were rnisidentifications of other phenomena On 
March 25, an FBI memo sent to a large number of offices and officials 
stated that: 

a rel iable and confidential source has advised the Bureau that flying discs are 
believed to be man-made missiles rather than natural phenomenon. It has also 
been determined that for approximately the past four years the USSR has been 
engaged in experimentation on an unknown type of flying disc. 87 

This information, however, flew in the face of the conclusion drawn by 
scientific personnel at Wright Field - that the Soviets were not 
responsible for flying saucer sightings. On March 31 another CIA 
memorandum on Project Sign and UFOs stated the belief that UFOs 
"will turn out another 'sea serpent.' However, since there is even is a 
remote possibility that they may be interplanetary or foreign aircraft. 
it is necessary to investigate each sighting. "68 On April 19, the Air 
Force Office of Special Investigations at Kirtland AFB sent a list of 
fireball reports to Air Force Headquarters. The cover letter noted: 

The common characteristics of most of the incidents are: A . green color, 
sometimes described as greenish white, bright green, yellow green, or blue 
green. B. horizontal path, sometimes with minor variations. C. speed less than 
that of a meteor but more than any other type of known aircraft . 0 . no sound 
associated with observation . E. no persistent trail or dust cloud . F. period of 
visibility from one to five seconds. •9 

Although AFOSI wanted to continue investigating the fireballs, it 
received no cooperation from Air Material Command 

Several sightings seem to have occurred at White Sands Proving 
Ground in New Mexico on April 6, 1949, but little has been reported 
about them.70 A key event, however, took place during the launch of a 
top-secret Skyhook balloon on the morning of April 24, about 50 miles 
from White Sands. Several well-qualified observers, such as scientists, 

• engineers, and officers, saw a UFO visually and measured its move­
ment with a 25-power theodolite. 

Interestingly, one of the observers was Charle B. Moore, whose 
name appeared in the Air Force 's explanation of the Roswell incident 

. of 194 7. Moore checked the crosswinds, launched the balloon at 10:20 
a.~ .. and observed it through a theodolite with an assistanl Accompa-

. nymg him were five others, including avy men and balloon personnel 
~m General Mill . At 10:30, someone saw a" hitish- ilver, elliptical 
ObJect in another part of the sky, and everyone turned to observe and 
track it with the theodolite, where it filled the cope. The object was 
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'· :1 
Mickelson actually had a private line straight to Langley that bypassed J. 
the CBS switchboard. He later went on the become president of Radio ) 
Free Europe, another CIA-controlled organization. During the 1950s, 
at least two CBS employees were actually undercover CIA operatives. :-, 
Time-Life founder Henry Luce was another friend of Dulles, and an 
especially cooperative CIA asset. Luce often encouraged his foreign 
correspondents to meet with CIA officials after returning from trips 
abroad. Another senior executive at Life was C. D. Jackson, a man ·:~;.. 
wi th a long intelligence background, who had even served as a top ( 
consultant to President Eisenhower. During the early 1960s, Jackson '-i_. 

approved plans to grant cover to CIA operatives. } 
Propaganda and disinformation spread abroad through the CIA's t 

worldwide network of news services, and for years was (is?) unwit­
tingly reprinted as bona fide news by U.S. newspapers. Officially, this .:; 
situation ended around 1975, after such activities were discovered, 
and after which the CIA stated that it no longer engaged in such 
activities.* 104 

(5) The expansion of Camp Detrick's biological and chemical 
weapons research and production facilities. 

(6) Human plutonium injection experiments, for the purpose of 
determjning safe levels of p lutonium exposure for individuals involved 
in the manufacture of American nuclear weapons. As early as 1945, 
the Manhattan Project was asked to consider "that a hospital patient 
at either Rochester or Chicago be chosen for injection from 1 to 10 
micrograms of material [plutonium] and that the excreta be sent to 
this laboratory [Los Alamos] for analysis.· The first human plutonium 
injection took place on April 10, 1945, without the informed consent 
of the patient. This was not an isolated incident. Experiments of this 
type continued in various American hospitals and universities over the 
next three decades. In 1982, researcher Dorothy Legarreta found a 
1950 memo advising that large primates such as chimpanzees be 
substituted for humans in the planned studies on radiation's cognitive 
effects. The use of humans, the memo's author wrote, might leave the 
Atomic Energy Commjssion open "to considerable criticism," since the 
proposed experiments had "a little of the Buchenwald touch." To say 
the least. Six years later, Dorothy Legarreta died in a "mysterious• car 
crash, the briefcase carrying her "hot docs" missing forever. 105 

(7) The continued operation of such older programs as the CIA's 
(and military's) mind control research and Army Signal Security 
Agency's Operation Shamrock. 

Thus, some of the flavor of the less publicized world of 1950. At 

It quietly admitted again in the 1990s that it did . 
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the risk of restating the obvious, each of the aforementioned programs 
was completely unknown to the American public at the time, and 
remained so for many years, in most cases more than twenty. 
Americans simply had no idea of the activities of their national 
security/scientific apparatus. And Congress provided no oversight. 

UFO SECRECY AND PUBLICITY IN EARLY 1950 

Such levels of secrecy also extended to UFOs. On the night of 
January 22/23, 1950, near the Bering Sea at Kodiak, Alaska, Navy 
patrol pilot Lt. Smith made a routine securi~ llight. At 2:~0 a.~., be 
obtained a radar reading of an object 20 miles north, which qwckly 
varushed . Eight minutes later, he picked up either the same or a 
different object. He radioed Kodiak to learn that no known aircraft 
were in the area. The Kodiak radar officer then reported that he was 
receiving interference, the likes of which he had never experienced. 

At about 3 a .m., the USS Tillamock was south of Kodiak when one 
of the men on deck saw "a very fast moving red glow light, which 
appeared to be of exhaust nature." The object came from the south­
east, moved clockwise in a large circle around Kodiak, and returned 
to the southeast. Another officer came out to look, saw it in view for 
30 seconds, and described it as like •a large ball of orange fire.• No 
sound came from the source of the light. 

At 4:40 a.m. Lt. Smith, still on airborne patrol and experiencing 
no radar problems, now picked up another blip on his r adar - so fast 
that it left a trail on his screen. Smith called his crew, who immedi­
ately saw the object close a five mile gap in ten seconds, an apparent 
speed of 1,800 mph. He tried to pursue the object, but it was too 
maneuverable. Witnesses described two orange lights that rotated 
around a common center. At some point the object made a sharp turn 
and headed directly toward Smith's plane. He "considered this to be 
a highly threatening gesture" and turned off his lights. The UFO flew 
by and disappeared. 

At least 36 copies of the Navy's detailed report were sent to 
various security agencies, including the CIA, FBI, Air Force Intelli­
gence, and the Department of State. None of these copies were ever 
released or published , although a truncated FBI copy surfaced in the 
1970s as the result of a Freedom of Information Act request. The 
document's explanation: "the objects must be regarded as phenomena 
• • • the exact nature of which could not be determined. "106 

And yet publicly, the Air Force had stopped investigating UFOs! 
Ruppelt claimed that UFO investigations at this time rated "minimum 
effort." 1°

7 The old Project Grudge files, he said, had been "chucked into 
an old storage case," and many reports were missing when he sifted 
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C HADWELL ANO UFOS 
: :J. 

. .i~ 

. ~n September 24, 1952, the final day of the Mainbrace UFO l 
sightings, H. Marshall Chadwell wrote a letter to CIA Director Walter '} 
Bede_ll Smith, stating that since 194 7 unexplained sightings were .f 
runrung at 20 percent, and that for 1952 they were at 28 percent :r:; 
Chadwell wrote: • 

I consider this problem to be of such importance that it should be brought to the ·}; 
attention of the National Security Council in order that a community-wide .-. 
coordinated effort toward its solution may be initiated. 78 :,· :·;,. 

Chadwell played the familiar themes of mass hysteria and the potential ~: 
for Soviet mischief. Parts of the letter showed concern about the UFOs 
~e~selves ~d the ne~d to identify them. His memo did not, however, 
mdicate any mterest m the possibility that UFOs represented alien 
intelligence. Rather, the CIA consultants he spoke with: 

stated that these_ solutions would probably be found on the margins or just 
beyond the frontiers of our present knowledge in the f ields of atmospheric, 
ionosphenc, and extraterrestrial phenomena, w ith the added possibil ity that the 
present dispersal of nuclear waste products might also be a factor. 

By extraterrestrial, Chadwell did not mean alien life forms, but any 
phenomena originating from space. Overall, he strongly suggested the 
conclusions later arrived at by the Robertson Panel: to keep the profile 
of UFOs a~ low as possible while the real investigation and activity 
could contmue. At all cost, mass hysteria and panic must be avoided. 

Around the time of Chadwell 's letter, sometime in late September 
1952, Ruppelt briefed General Chid.law and his staff at Air Defense 
Command on the past few months of UFO activity. One of the 
attendees was Major Verne Sadowski, the Air Defense Command 
Intelligence's liaison officer with Project Blue Book. During an 
informal exchange, Ruppelt encountered a great deal of skepticism -
not regarding UFOs, but of Project Blue Book's h onesty in analyzing 
UFOs. Sadowski said that rio one "can understand why Intelligence is 
so hesitant to accept the fact that something we just don 't know about 
is flying around in our skies - unless you are trying to cover up 
something big. " Ruppelt tried to reassure Sadowski, and a general 
discussion ensued about the possibility of UFOs being extraterrestrial, 
with no agreement. Throughout the fall, as during the spring, Ruppelt 
gave standing-room only lectures on UFOs for military and scientific 
groups, and continued to be struck by the strong interest in UFOs 
within scientific circles. 79 

During the fall , the Navy delivered its evaluation of the 
Tremonton, Utah film to the Air Force. The Navy's conclusion: 
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•unknown objects under intelligent control.• As if this were not bad 
enough, the Navy study had an impressive amount of technical 
support. Clearly, the Air Force efforts to dismiss UFOs had not yet 
succeeded. Navy Secretary Dan Kimball appeared to be moving 
toward acknowledging UFOs. The good news, from the perspective of 
the Air Force and CIA, was that Kimball would probably be gone soon. 
Most likely, they decided their best strategy would be to ride out the 
remainder of the Truman administration in anticipation of the nearly 
certain victory by Republican Dwight Eisenhower for the Presidency. 80 

On November 5, 1952, Dwight D. Eisenhower was elected to the 
presidency of the United States. While his election was the main public 
news of the latter part of the year, it occurred amid a scramble of 
UFO-related activity. November 18 is the alleged date of the MJ-12 
briefing papers that Roscoe Hillenkoetter, late of the CIA, was to have 
presented to Ike. As discussed earlier, the documents may well be 
faked, although they are not as easily dismissed as some writers on the 
subject would have it. But even if the national security state was not 
preparing Eisenhower for UFOs, it was preparing the UFO problem 
for the Eisenhower administration. 

THE WAVE SUBSIDES - A B JT 

While the CIA and ATIC worked toward a "final solution" for the 
UFO problem, the UFOs themselves continued to be seen just about 
everywhere. The pace had slowed down a bit from the summer, but by 
no means were unidentified £lying objects absent from the skies of 
America, or for that matter, other nations. Press coverage of flying 
saucers was once again nonexistent, so this was a non-issue as far as 
the public was concerned. Still, many unsettling sightings continued 
to occur over restricted military areas, and jets continued to pursue 
unknown objects. 

On September 30 at Edwards AFB in California, several people, 
including an aviation photographer, saw two discs hovering and 
darting around. On October 11 , a GOC spotter in ewport ews, 
Virginia, saw a disc-shaped UFO with a domed top. On the 13th, in 
Oshima, Japan, an Air Force pilot and engineer saw a round or 
elliptical object in the clouds which sped away and rapidly disap­
peared. ATIC received a report from October 29 from Hempstead, 
Long Island involving a sighting by the pilots of two F-94s. The report 
included a statement by one of the pilots: 

Based on my experience in fighter tactics, it is my opinion that the object was 
controlled by something having visual contact w ith us. The power and 
acceleration w ere beyond the capability of any known U.S. aircraft. 
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COVERT OPS 

In the months preceding the Robertson Panel, other noteworthy 
activities occurred within the secret government. By the fall of 1952, 
the CIA's Frank Wisner controlled a covert ops staff of nearly 3,000 
people (up from 300 in 1949). This number did not reflect the much 
larger number of CIA "assets,• only official, paid staff. Wisner's OPC 
also had 4 7 overseas stations (up from 17 in 1949), and an annual 
budget of $82 million (up from $4.7 million). CIA Director Walter 
Bedell Smith, meanwhile, expressed his conviction that the agency 
was penetrated by enemy agents.94 

In mid-October, the 4602nd AISS was reorganized and expanded, 
increased to 61 officers and 133 airmen. Its mission remained to 
support ADC in the rapid reporting of combat intelligence. Its new 
plan called for 19 strategically deployed intelligence teams with a 
heavy emphasis on Russian/Soviet intelligence collection. Around this 
time, five officers and 44 airmen went on a nine-week course at ATIC 
in Dayton, with additional courses scheduled from early January 
through mid-March 1953. There is no direct evidence that these 
seminars were UFO-related. As General Burgess stated in a January 
1953 AISS meeting, their mission was "to get combat intelligence 
when the bell rings. "95 

The most significant event of late 1952 was the creation of the 
National Security Agency. On October 24, 1952, President Truman 
signed National Security Council Directive 6, a seven-page document 
that eliminated the first attempt at uniting all military signal intelli­
gence (SIG INT) operations, and now replaced it with the NSA. 
Directive 6 remains classified to this day. The U.S. Government 
Manual says only, "The National Security Agency performs highly 
specialized technical and coordinating functions relating to the 
national security.• It would be many years before Americans learned 
about the sprawling apparatus that lay behind that bland phrase. No 
public law defines or limits its powers. According to Blank Check 
a uthor Tim Weiner, the only known mention of the agency in the 
public laws of the United States is a 1959 statute: "Nothing in this act 
or any other law ... shall be construed to require the disclosure of the 
organization or any function of the National Security Agency." The 
first NSA Director (DIRNSA) was Major General Julian Canine; his 
first Deputy Director (DID IRNSA) was Joseph Wenger. Over the year.., 
D/DIRNSA evolved into the office responsible for daily NSA opera­
tions.96 

The SA describes its main function as planning, coordinating, 
directing, and performing foreign signals intelligence (SIGINT) and 
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information security (INFOSEC) functions. That is, to safeguard all 
American national security electronic and signals communication, and 
to intercept all foreign communications. It is widely acknowledged to 
possess the world's leading cryptologic (e.g., code making and 
breaking) capability. Therefore, it was only logical that the newly­
created organization also inherited responsibility for Operation 
Shamrock. Only three NSA staff members - the DIRNSA, the 
D/DIRNSA, and one lower-level manager- knew the full extent of the 
project. It is unclear whether Harry Truman knew about Shamrock 
when he signed the order creating the NSA. 

The NSA quickly became involved in UFO reports. 239 UFO 
documents, dating from 1958. to 1979, were recovered from NSA 
through FOIA requests. 160 of those documents originated from 
within NSA itself.97 This is surely a tiny proportion of actual NSA-UFO 
documents, but obtaining anything at all from NSA is no easy task. As 
authors Barry Greenwood and Lawrence Fawcett pointed out: 

The NSA shreds 40 tons of documents per day in its operations, but 279 UFO 
documents are saved. Why7 Certainly not for reference to NSA interception 
techniques and personnel. These are easily available to NSA personnel elsewhere 
w ithin the agency. It is evident that these are saved for the UFO subject matter. 
Simple narrative accounts of UFO incidents will not be released by NSA under 
any circumstances despite our efforts to purge the documentation of any 
reference to NSA operations. Why798 

NSA's collection of UFO reports began no later than 1953. 

THE ROBERTSON PANEL 

In 1952, concern about UFOs had peaked within the United States 
military, the intelligence community, and - as far as we can tell - the 
Presidency itself. Chadwell's December memo, written four months 
after the public debunking of UFOs, showed extreme bewilderment 
about the natur~ of UF~)s, as well as concern over what exotic things 
wer~ over Amen_can skies: T?e Navy and Air Force both had a strong 
c~ntmgent, possibly a maJonty, that believed UFOs were extraterres­
trial. !he FBI continued to report on UFO developments to Hoover. 
M~st tm~ortantly, American jets continued their efforts to intercept 
umdent1f1ed craft over their air space, craft that seemed to be posing 
~e~ter_ dangers to American personnel than they had before. Every 
md.icat1~n was that the American government was taking this problem 
very senously, and that the problem itself continued in a state of crisis. 
D _Moreo_ver, since the summe_r of 1952, it _had been fairly clear that 

wight E_1senhower would wm the Presidential election against 
Democ:at1c opponent Adlai Stevenson. Truman's staff knew the 
Republicans gleefully awaited a major housecleaning after November. 
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Administration changes, especially Party changes, always bring their 
share of difficult adjustments. Even within the CIA, a Republican 
victory would likely mean changes for DCI Walter Bede! Smith. But 
what about adjustments for a UFO control group? Ever since UFOs 
had been a recognized problem, Truman had been President. With 
that prospect ending, surely those managing the problem wanted to 
keep it away from the wrong people. Mere changes in the Presidency 
and controlling party could not be permitted to affect the handling of 
this all-important problem. 

At the same time, something else was happening: a nascent "UFO 
Party" was forming, within the military (e.g. Fournet and a few higher­
ups) and in the civilian sector (e.g. Keyhoe, Frank Edwards, and the 
civilian groups). Of course, this had been a problem for some time. 

ow, in the aftermath of the Great Wave, and facing the prospect of 
the uncertainties inherent in a new administration, this "UFO Party" 
most assuredly needed to be silenced and discredited, posthaste. 
Otherwise, they might make even bigger waves (and generate bigger 
leaks) within the new administration. 

I believe it is reasonable to speculate that during the final months 
of 1952, men like W. B. Smith - and who knows who else, 
Vandenberg? Marshall? Truman? - had two basic goals: one for the 
immediate period, and one for the long-term. The immediate goal was 
to silence and discredit the UFO party. The long-term goal was to 
insure that no major mistakes would occur by the new people about 
to take charge. 

Hence the significance of the Robertson Panel. which officially 
functioned from Wednesday, January 14 to Sunday, January 18, 1953 . 
This was the last matter of any consequence in Truman's eight years 
in the White House. Eisenhower was sworn in as President two days 
later, on Tuesday, January 20. 

Seen in this perspective, the panel's significance is not that it 
merely served to "debunk" · UFOs - something all researchers have 
acknowledged. Rather, it was a final insurance policy to steer the UFO 
issue away from the wrong people, to keep it from being investigated by 
too many individuals and departments in the Eisenhower presidency. 
The Robertson Panel was the Truman administration's final bit of 
housecleaning. 

Obviously, this was no job for the nascent National Science 
Foundation. It is a matter of some importance that the organization 
entrusted with organizing the panel was the same organization 
involved in mind control experiments, disinformation, foreign coups 
(Iran in 1953, Guatemala in 1954), media manipulation, the secret 
collection of UFO reports, and surveillance against American UFO 
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researchers.* If the job was not to get to the bottom of a scientific 
question, but rather to control a multi-headed hydra, then the CIA was 
the ideal choice. 

Thus the setting for the Robertson Panel, held in secrecy and 
denied until 1958. 

ROBERTSON PANEL: AGENDA 

The initial meeting convened at 9:30 a.m. on Wednesday, January 
14. Its panel members included: Dr. H.P. Robertson, Dr. Luis Alvarez, 
Dr. Thornton Page, and Dr. Samuel A. Goudsmit. In addition, CIA 
members Philip G. Strong, Lt. Col. Frederick C. E. Oder, David B. 
Stevenson, and Frederick Durant also attended. A fifth panel member, 
Dr. Lloyd V. Berkner, was absent until Friday afternoon, when the 
panel was almost over. 

The Wednesday meeting reviewed the CIA interest in the matter, 
including the OSI study from August (authored by Strong, Eng, and 
Durant), the ATIC November 21 meeting, the December 4 IAC 
decision, the visit to ATIC by Chadwell, Durant, and Robertson, and 
CIA concern over "potential dangers to national security indirectly 
related to these sightings." The group also saw the Tremonton and 
Montana films that morning. 

In the afternoon, Ruppelt, Hynek, and Fournet were present, as 
were Captain Harry Smith and Dr. Stephen Possony. avy analysts 
Harry Woo and Robert Neasham of the USN Photo Interpretation 
Laboratory in Anacostia presented their analysis of both films, which 
"evoked considerable discussion." This segment lasted two hours. 
Ruppelt then spoke for forty minutes on Blue Book's methods of 
handling UFO reports. The meeting adjourned at 5:15 p .m. 

The group met again on Thursday. In addition to Panel members 
and CIA personnel, Ruppelt and Hynek attended . Ruppelt spoke some 
more about Blue Book, Hynek described the work in progress at 
Battelle. The CIA also showed a motion picture film of seagulls, a clear 
hint at the conclusions they were seeking to reach. (Why would the 
CIA obtain motion pictures of seagulls flying, anyway?) Lt. Col. Oder 
gave a 40-minute presentation on Project Twinkle. That afternoon, 
General Garland attended, and stated his desire to: (1) increase the 
use of thoroughly briefed Air Force intelligence officers to investigate 
UFO reports, (2) "declassify as many of the reports as possible,• and 
(3) enlarge Blue Book. 

1ndeed, juSI days before the panel convened (1/9/53), it was reported that the CIA b.ad been 
tapping the tdephone of newly-elected Pr,,sident of Costa Rica, Jose (Pepe) Figucrcs; the a~ncy 
continued to wage a disinformation campaign against him. 
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~mself - the man who shot the T~emonton film. Rup.pelt himself only } 
did so later and was much impressed. Accordmg to Ruppelt, '( 
Newhouse "didn't think the UFOs were disc-shaped; he knew that they r 
were." ',: 

There is good reason to believe the panel's conclusions were ) 
foregone. Hynek said he discerned the panel's debunking mood right / 
from the beginning. Fournet thought that the actual author of the ~. 
conclusions was not Robertson but Durant, and that he wrote them i 

·-~· 
late on Friday. Work by UFO researcher and historian Michael .:/ 
Swords pushes the date further back: "Fournet did not know that the ·:/ 
report, in draft form, existed before friday and possibly before the .• 
panel was even convened on Wednesday." Kevin Randle believed the • 
Panel wrote its conclusions before its first session. It was "loaded with 
men who not only didn 't believe in UFOs but were hostile to the idea .. , 
of UFOs. " 

Many have questioned whether the CIA could manipulate a group . 
of scientists to reach their desired conclusion. Ordinarily, the question 
is valid. Randle, for example, doubted that "someone in the govern­
ment [ would be] confident enough in his own abilities to micromanage 
the data [and] influence the conclusions ... " But micromanaging data 
is not necessary when the right people are selected. The members of 
the Robertson Panel were classic power scientists, men who were 
heavily connected with the military and national security state. They 
were certainly no detached, impartial jury, withholding a decision 
until an objective review of the evidence. Quite the contrary. 

Keyhoe believed the panel was a CIA program to bury the UFO. 
Hynek years later stated he was "negatively impressed. " Ruppelt, 
however, was thoroughly misled. He believed the panel accepted 
Garland's recommendation that Blue Book be expanded. He also 
misinterpreted the panel's education and debunking recommendation, 
thinking it meant that "the American public should be told every detail 
of every phase of the UFO investigation." 

The Lorenzens understandably came down hard against the Panel, 
calling it "not a bona fide unbiased scientific study since the panel 
members were only given a small group of cases (selected by ATIC) 
from Blue Book files for consideration." Moreover, "Blue Book was 
never a research project in any true sense of the word ." 

Even one of the Panel members, Dr. Thornton Page, said in 1980 
that the Panel "tended to ignore the five percent or ten percent [sic] of 
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words: 
Labeling a twelve-hour round table discussion of UFOs a •scientific studyw is 
ludicrous, especially considering the fact that, in at least one instance, 1,000 
man hours was spent on one case ... by Navy analysts and the conclusion was 
unknown. 

Point well taken. It seems odd, does it not, that following such a 
grave crisis of well-documented UFO. sightings from 1952, the ~est the 
scientific-military-intelligence establishment could come up with was 
. .. the Robertson Panel? A study of the problem that was, from a 
scientific perspective, utterly inadequate and inept? On the face of it, 

it makes no sense at all. 101 

After all these years, the Robertson Panel still leaves a bad taste. 
In part, this is because Nobel-caliber scientists were involved in such 
scientifically shallow and deficient work. But how could that be? 
Berkner showed up just in time to put his name on the final document 
The rest sat around for a few hours - precious time away from busy 
calendars - to listen to a few presentations, probably feeling bored 
with a subject they all thought was nonsense long before they arrived. 
Would the CIA really entrust policy-making authority to a group 
which, prestigious though it certainly was, was incapable of getting up 
to speed quickly enough to render an informed decision on the 
subject? Here we may arrive at the core meaning of the Robertson 
Panel: a group that, by its very prestige, was able to sanction a policy 
already decided upon. Within the classified as well as the pub! ic world, 
it is always a good idea to cover your vulnerable areas. What better 
way than with a panel composed of Nobel caliber scientists needed to 
help defuse the UFO problem - certainly not to figure it out. Here is 
the point that the people at Battelle missed. What the CIA and Air 
Force wanted was not an actual study of the problem. Goodness no; 
they had enough of those, already. What was needed, and fast, was 
adequate justification for a policy decision. 

The policies that followed as the result of the Robertson Panel, 
what we may with justice call the true crackdown against UFO 
publicity, were not the result of the Robertson Panel ' deci ions. They 
were the result of the same policy that created the Panel itself, and 
which since the summer of 1952 had determined that UFO were 
finally and truly going to go to sleep, as far as the public was con­
cerned. 

UFO reports that are highly reliable and have not as yet been ex- ROBERTSON PANEL: AFTERMATH 

plained." • ••• • On January 20, 1953, Dwight Ei enhower wa inaugurated as the 
Authors Barry Greenwood and Lawrence Fawcett called the Panel .. • ,. . 34th U.S. President. On that day, Robertson wrote a letter to his good 

not so much a "scientific" panel as a "propaganda" panel. In their -\,.:,· '-.':-•.'· 
-~~~-
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DHA[i'T NO• 1 

SUMMARY 

VJATCH COMMI'T"i'EE 

r. rnoBLEM 

1. To eatablish a. 11 Watch Committee" which shall be responsible 

for forecasting posslble 11 crash11 or contineency operations and advising 

the director thereof with recommended courses of ac:t,ion. 

II. DISCUSS ION 

') -· Past experience in the 1,ield of responsibilities assicned PSB 
! 

I 
h~ti shown that unless a special group is established to deal wJth 

continc,ericies, as mentioned above, the entire organizat.ion \will be . , 
1 _,) 
I 

continu;flly seized with such p l'O erns (whi ch it is f,;Jlt are inf:'scaplihly 
(, 

/ 
I 

the director's n ,sponsibi li ty and i t s mai.n functlons of broacl policy 

guirlanca anrl }Jlanning_ af fe t J el s t ult ifi ed. 

3. The staff section charged with t his r esponnibility must b0 

co!llplately 0e gr egute J from all other plnnn i ne f unctions trnrl mu.=it not 

l"i purrni t ted to enmes11 ot.lu.~r plannine sectionri ln it..; op!"'r <1 tions. 

4. It n111st comb:! ne 

: 1 •. ---1 . /\ ·3 ' . ! , 
l :_/ . ! • , I UNCLISSIEJSlJ 

( ,; · I 1' , B'7-5'f 
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4. It must combine t op level int,elligf!rice and planning abili t y 

so thnt it mny discharge equally well both it s forecasting and advisory 

car:iaci t,ies. 

III. CONCLUSIONS \\ 
··:~ .. ;·· \ 

- '·1,_ " . ,-_.! 
i •' . 

A 11 Watch Committee11 initially compORed of two highly qualified 

persons, preferab]y drawn from P/PO~ (for recommendations c1nd plonnitig) 

and from nn in t e l ligence division of the s~r vi ces, State, or GIA, wlth 

n secre- t ary..:ste nocrapher should be established as s0on as possil.>le. 

I 

This sP.ction shall be l ocate l directly m"ter th(! A:c;:=d :.. t,-rnt Dirtctor of 

t h"l Of fice of Coordination wi.t,. d1 ect emergency channel authorize<l 

t o the director . 

DI. llECOf,1MENDt\TION3 

(1 ) Tha t two GS-)/4s an ci one CE -7 vacancie s be e :c-; tablishe,1 in 

th i s ur ea at once. 

(2) That t he following persons be a pproached im.m~dia t ely 1·1it,h 

the viow 



the view or f 11.li_ng those _ poeitfons, 

Mr. Edward Roberts (P/POL, State} 

(Ur. (Col.) Wm. Godel (G-2, Anny) 
( 
(Yr. Davie E. Boater (tm, State) 
_, ......... , .......... -------··· ................... :·········· :::::::::::::·······=:::::;::' . . ... - ........... - . 
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WATCH COMMITTEE 

BACKGROUND, ORGANIZATION, OPERATING PROCEDURE 

It is assumed that the Director of the Psychological Strategy 

Board should have a Btaif unit to follow current op rations bing 

conducted by member departments and agencies. The functions of such 

a unit would be concerned prinicpally' ldth anticipating immediate 

developments and correcting mistelces. These functions ar not 

in the responsibilities of the Planning, Coordinating and Review 

sections of the PSB staff as now anticipat.ed. 

Attached\ a:i Tab A are examples, selected by one of the 
\ I 

of this paper, of typical operations whi ch would have been of concer'li 

to the Director. 

The Director m~ be kept informed ~ f current operation~ throu h 

the members of the Board, one or more of whom will be concerned in 

all such operations. As th Board is not in constants ssion, how­

ever, this source of inform ion w1 1 not be sufficient to allow 

t he Director to keep abr ast of f&Bt-moving developments . Staff 

level contact with the operating agencies iB required. 

The type of operation with which this staff unit will deal ar 

princJ pally in the overt f ield. Thie is th field ~here the actions 

of the Board and the Director will be moBt op n to critio16Ill. H no, 

the personn 1 of th unit should be familiar vith the t chniques of 

pubic relatioru1. However, to nticipot dev lopments will require 

ekill in int lig nee and public opinion analyBi also. 



The operating agencies now deal vith current emergencies 

through their own mechanisMs. To avoid duplication and muddle 

the PSB staff unit will work through these mechanisms. This 

suggests that the proper location of the unit within the PSB 

staff would be in the Office of Coordination. 

Experience has ehownthat a large part of the difficulties of 

operating agencies in dealing with emergencies now comes from the 

fact that the same individuals are charged with both long-range 

and current operations. (There does exist an interdepartmental 

Intelligence "watch committee 11 but it hru; no authority to influence 

a covert deve~opm.ent.) The PSB staff unit will only .fWlction 

efficiently if set up to operate exclusi vely as a "watch committee" 

to follow current developments. 

Organization 

A unit of two per t,ona lo~5t_,,.;::-1 r:,-:f,-\ td.n the Offi ce of Coordina­

tion will be alole to carry out t.hie r-~q, ni:re ' f unction . Names of 

individuals with the proper qualif icat ions are included in the Summary. 

Operating Procedure 

Following is a compilation of 11do'a 11 and "don•ts 11 for the 

watch committee: 

(1) Does not participate in planning or sit with planning 

groups except as they concern current operations. 

(2) Maintains llaiBon with our speeifiedindividual within 

each operating agency. This individual need not be one who is 

involved in all current operation5 but should be able to arrange the 

necessary contacts for the PSB representative. 

',' 

, ,_,-. 



(J) Keeps abreast of world public opinion affecting current 

operations, eBpecially watching for unfavorable trendB. 

(4) Advises the Director ,where necessary to inspire etate~ents 

or actions to forestall or correct unfavorable developments. As this 

will usually be a rush operation, the approach 5hould be directly to 

the Director or his Deputy, keeping the Assistant Director for 

Coordination infonned. 

Note: The Director may wish to inspire statements or actions 

through a member, or members, of the Board. But, with the approval. 

of the Director, this may also be done directly by the "watch committee" 

with the operating agency concerned. Only with the approval. of the 

Director and ' the agency concerned will the "watch committee" go ,;.:/ -/rt• ,. 

directly to the person, inside or outs~de the government, who is to 
I 

make the etatement or take the action irequired. 
i 

(S) Does not clear speeches by officials of the government 

but maintains contact (through (2) above) with those who have this 

responsibility in the operating agency, so as to: 

(a) Suggest themes for inclusion in speeches or 

statements. 

(6) Analyzea rni:itakes in current operations; and 

(7) Prepares for the Director reports on Dlietakes for the 

operating agency concerned. 

(8) Reports at staff meetings on current operations. 
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PSYCHOLOGICAL STRATEGY BOARD 
WASHINGTON 

November 1, l9Sl 

MEMORANDUM TO: MR. GRAY 

FROM: Bill Korns 

SUBJECT: Watch Comndttee 

After six weeks' experience as a one-man fatch Committee, it 
i~ rrry opinion that th.iB function s hould be abolished. 

I have acted in three natters: The I r ~an crisis, the disarma­
ment question, and the issue of public atatement s on fantastic weapons . 

Of the three, I f eel only the first w~5 properly a spot , crash 
or watch operati on. With t he assistance of the ~ta.ff , I surveyed the 
interested departments and. agencies , and with.in 48 hours fi l ed a report 
that ~tretrned the ab::sence of a coordi nated policy in I ran and the 
Middle East as~ whole and recomm~nded that PSB go further into the 
matter. The pr oblem was dealt with, if not corr ectly, at. lea.st clir ect ­
ly and quickJ,y. 

-~ i;(lii'/"i~ . The oth~r t wo matters, while of .fairl y i.Jllrnediate concern, called 
. ... ':. ,,.r-0r action which might appropriately fall to t he Uffice of Coordinati on 

I :. . /) ~~ any t imeo I came on the di sarm~erit ! proposal by chance , during the 
-, ·, ': ;: ~ : cot,rae o.f a P/ POL meeting. My initid query to Mr. McWilliams led to 
\', • ·' • Mt. Sherman's t alk with Mr. Hickerson fuict there t he matter ended.. 

• •• ' ! ,,; (_' >'.Similarly, my tal.lcs with AF.,C d Defense on f ant asti c W9apons were 
foil owed by a meeting between the Director and Mr. De..n and the sub­
sequent de ci sion that PSB should prepare a policy paper. In both ca~es , 
the information which I gathered cou1d just as eas i ly have been con­
tributed by PSB coordinating officers assi ,ed o the respective 
agencieso 

If t his experience has been valid, it uld seem th-lt the watch 
functi.on is at best a sporadic one., I t has been agreed from the start 
that the func t ion would eventually disappear altogether . I f eel t hat 
time is at ham. 

There is, however, a continuing need for information on pl ~s on 
foot, new ideas, prospective bott lenecks , etc ., both in and out of govern­
ment. The entire staff takes a hand in g"ather ing t hia information. But 
tbe ah.ff will increasingly be burdened with duties which in theIMelves 
are limiting._ One man, with sufficient contacts and s t ature to move 
quickly in any direction, could provide a valuabl e supplem1=mtal f low of 
information. 

\ • l . . : : ,.!\ ... , - ·. ; :-· : t f ·, 
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SUMMARY OF INDICATIONS DURING PERIOD 

1. KOREA: Enemy actlvlty du.rin<J Lhe week cont:inued to provide no definite 
indications of immediate Commw1ist military intentions although the 
enemy retains Lhe capabil1ty of launching a general offensive at any time. 
'There were no significant enemy unit movements suggesting that a gene­
ral offensive is impending, and no new1 Communist. units were identified. 
Heavy vehlcul.8.r sightings were inciicative of a continued enemy effort to 
improve his logistical position. TherJ are some S\lggestions Lha.l the 
enemy may be fear Iul of U. N. landi ngs on the North Korean coasts . 

The Communists continued to put up j et fi(Jhters in suffic ient strength lo 
challenge the U. N. air effor t over northwest Korea, and the enemy fighter 
effort. is no longer confined to a de'fense of the Yalu River area but it is 
bein<J extended southward to interfere with the U. N . interdiction of the 
Communist supply lines. Unconfirmed r eports that two additional air­
fields in U1e Antung area are being readied for operations may point to 
a f~t.her expansion of thB enemy air effort, and 20 TU-2 li0ht bombers 
have been moved Lo L.iaoyang, Manchur ia, lhe closest to the Korean border 
such aircraft have been noted. There is some further evidence of the 
training o-f North Kor ean pilots in Manchuri.a. 

Propaganda on tl1 e cease-fire talks c:)ntinues to provi.de no clear indlca­
Uon o-f the Communists' political in tc:ntions. Chi 1 1 • _ •• •. (.;0mmunist slat.e­
rnenls on Lhe l October anniversary reasserted their faith i.n ultimale vie­
Lory and maintained that the Communists must conUnue :fighting in Korea. 

2. CHI A: The Chinese Communists have again asserted their intention to 
conqu er T•'onrto " a , I.ml. I.here a.re no Ind ical.lons o.f ltn early attack.. T he 
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